Strategic Tools: Ansoff & BCG

Ansoff matrix - four growth strategies (risk rises toward diversification)

EXISTING MARKET NEW MARKET
Market penetration Market development
Existing product / existing market Existing product / new market
EXISTING
PRODUCT
Coca-Cola: loyalty + heavy ads Netflix: the same service
to sell more to today's launched in new countries
customers
Product development Diversification
New product / existing market New product / new market
NEW
PRODUCT

Apple: new iPhone models for Amazon: from online retail
its existing customers into cloud computing (AWS)

BCG matrix - the product portfolio (market growth x relative share)

HIGH MARKET SHARE LOW MARKET SHARE
Star Question mark
High growth / high share High growth / low share
MARKET
GROWTH

(high)

Tesla: electric vehicles in a Disney+: growing market,
fast-growing market fighting Netflix for share

Cash cow Dog
Low growth / high share Low growth / low share
MARKET
GROWTH
(low)
Microsoft: Windows and Office BlackBerry phones: shrinking
- steady, dominant market, lost its share
Exam move

Name the quadrant, justify it with the company, then say what the firm should do next - a Question mark needs heavy
investment or dropping; a Cash cow funds the Stars. Remember: Ansoff picks the growth direction; BCG decides what
to do with what you already sell.

More free packs for every board - plus a free live classroom simulation your students can run in 60 minutes - at

thebusiness.school

IB Business Management (2022 guide) - the Business Management Toolkit; Ansoff also links to growth and evolution (Unkre8) - thebusiness.school



