
IB BM Strategic Tools: Ansoff & BCG
Two matrices, eight quadrants, real examples
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Ansoff matrix - four growth strategies (risk rises toward diversification)

BCG matrix - the product portfolio (market growth x relative share)

Exam move

Name the quadrant, justify it with the company, then say what the firm should do next - a Question mark needs heavy
investment or dropping; a Cash cow funds the Stars. Remember: Ansoff picks the growth direction; BCG decides what
to do with what you already sell.

More free packs for every board - plus a free live classroom simulation your students can run in 60 minutes - at
thebusiness.school

IB Business Management (2022 guide) - the Business Management Toolkit; Ansoff also links to growth and evolution (Unit 1.5)


